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The Worlde on a Dysc
(Being A Discworld Interactive Encyclopædia on CD ROM)

Abstract

I believe that there is a market for a Discworld Interactive Encyclopædia with computer owning fans, including those who already have access to L-Space and newsgroups via the Web and Usenet.  Extra, new and as yet unseen, animations, images and material from the "Pit" would make it very attractive, as would the possibility of finding an annotation from the text rather than the text from an annotation.

The problem is that I do not have the time, resources or artistic abilities to produce even a prototype of the product for your consideration.  However, I will attempt to describe the Discworld Interactive Encyclopædia in words in the hope I can convince you that such a product would be successful.

Firstly, I will describe what the user sees when the Encyclopædia is run-up, followed by a more detailed description of each of the features.  I will then discuss some implementation issues - including that of security of information on the DVD.  I will also indicate which previously unpublished or new items would be required to make this product very attractive to potential purchasers.

The amount of data in the Encyclopædia, including animations and sounds would seem to indicate that a DVD-Rom would be needed rather than a CD-Rom.
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Introduction

Open with view of space - V.O. Tony Robinson reading either the "Penultimate Frontier" passage from Moving Pictures or the prologue from The Colour of Magic.

Cut to flyby of A'Tuin from the opening credits of the Cosgrove Hall Discworld cartoons.

Cut to a small-scale map of all of the Discworld (minimum resolution 800 x 600 which would be suitable for a 15” monitor which most home users are going to have), this is most likely to be a simplified version of The Discworld Mapp.  Higher resolution bitmaps should be supplied as well, as desktop graphics card and monitor prices have been falling so resolutions of 1024 x 768 or even 1280 x 1024 are now not uncommon.

This map has gross features of the Disc (to whit: EcksEcksEcksEcks, the Circle Sea, the Ramtops, the Counterweight Continent etc.) plus the following icons arranged tastefully around the rim:

· Hourglass for access to the chronology

· Binky to access Deaths Domain

· Librarian to access books (or at the very least excerpts from books)

· Megaphone to choose narrator (Rincewind, Carrot, Granny etc)

· Luggage to access journeys

· Rincewind (?) to access help

· Barbarian Invaders to access the Games section

· Moving Pictures camera to access character profiles

· Hodgesaaargh to access the Bestiary

· Scythe to exit back to the operating system of your choice

The introduction finishes and leaves the user with a host of options and (hopefully) a desire to dive right in and explore the Discworld.

Features

The following is a brief description of how I see the DVD-Rom working.

Clicking on one of the icons will swap to that feature.

Clicking on a gross feature will bring up larger scale map of selected area. For example, clicking on the Circle Sea will give a map on which the user can then select Anhk-Morpork, Ephebe, Tsort etc.  Clicking on the Ramtops will give the map from "A Ramblers Guide to the Ramtops" on which the user can then select Granny's house, Nanny Ogg's house, Lancre Castle, the Dancers etc.  Right click will bring up "biographical" information about the building or site.  This would consist of Historical, Geographical, Political, Magical etc. information about the area/building or even people associated with the place.  The choices will, obviously, depend on what is known about that location from the Chronicles.

Clicking on Anhk-Morpork will bring up the map from "The Streets of Anhk-Morpork".  Clicking on individual buildings (e.g. Opera House, Unseen University, etc.) could bring up floor plans, which may have the option of detail down to the individual room.  Right click will bring up "biographical" information about the building or site.

The choice of narrator could affect how other characters user meets will react.  For example, if the user chose Carrot the person would always be willing to help; whereas if the user chose Rincewind the person would always end up leading the user into danger (however inadvertently).  If the user chose Granny the person would help, but would volunteer the minimum amount of information.

Wandering the streets of Anhk-Morpork in 2D or 3D will enable the user to meet characters.  Right clicking on them will start a canned animation/narration giving potted history etc. from the Discworld Companion.

Entering the Library will allow access to shelf containing all the books (or at least excerpts from all the books), including the Companion and the Annotated Pratchett File.  If all of the books were available on the DVD (unlikely given the current copyright laws?), then links to any annotations could be inserted into the text as well as links back from the annotation to the text.  Assuming that the text is available on the DVD then hidden text and formatting statements could be included to make is more difficult for the text to be copied.  Personally, I would say getting to the annotations from the text would be a major incentive for me to buy the DVD.

It is now possible to “scan” physical objects and produce 3D computer models of them.  This could be done for some (or all) of the existing pieces and these used as the basis for a 3D model of Anhk-Morpork - or at least the parts for which models exist.  This, I feel, would be another major selling point for the encyclopædia.  It is also possible to take several photos and join them up into an "interactive" picture using Quick Time technology (see the Star Trek: The Next Generation Technical Manual).

Annotations

Again assuming that the text is available on the DVD, some form of scripting could be used to control the highlighting of text that is annotated.  This control could be on - i.e. the text highlights like a normal HTTP link; hover - i.e. the text only highlights when the cursor is over it; or off - i.e. the text doesn't highlight at all.

Chronology

Recently there has been much discussion on alt.fan.pratchett and at.books.pratchett about the order of the books and events they describe.  Orin Thomas has produced a timeline (currently at version 1.09) and Stephen Briggs has indicated that he and Terry (?) are working on one as well.  Obviously the “official” timeline from Stephen and Terry would be preferable, but it might be a selling point to include both and some form of comparison between them.

Journeys

The various maps could optionally feature the journeys made by various characters in the books (e.g. Rincewind in COM, TLF, IT, TLC etc.; Witches in WA;  Buddy and the Band in SM; Pteppic in P; etc.).  These could either be displayed singly by picking a journey from a menu or multiply.  In the latter case they would have to be displayed in different line styles (colour, type and/or thickness).

One mode could be to display all the journeys and the user clicks on a trail to see who made it and when. A quiz could be added to see if the user can guess the journey from the description and vice versa.

Games

This section could contain excerpts from the Discworld games (most probably the introductory animations) plus also other Discworld related games such as Cripple Mr. Onion (see L-Space http://www.lspace.org for more details) etc.

This section could also include an interactive version of the Unseen University Challenge Quiz Book.

Character Profiles

A picture (either Paul Kidby or Josh Kirby or even both interpretations) of the character in question plus the relevant section from the Discworld Companion, GURPS Discworld or an excerpt from the text.  Additions to the biography could include a list of major events in the character’s life (see Chronology) and journeys made (see Journeys).  Links to the Chronology and Journeys sections would be useful here too.  If several images are available by either or both artist then we could see how the depiction has evolved over time - either as a series of stills or a “morphing” movie.

Bestiary

A picture (either Paul Kidby or Josh Kirby) of the animal in question plus the relevant section from the Discworld Companion, A Tourist Guide to Lancre, GURPS Discworld or an excerpt from the text.

The Dictionary of Eye Watering Words

As first mentioned in Guards! Guards!.

Implementation

The encyclopædia is to be implemented using HTML and viewed via a web browser.  This means that we can concentrate on content rather than the browser mechanisms.  We will have to provide all the plug-ins necessary to view all the graphics and animations and hear all the audio.

We could provide a cut-down browser that didn't display any menus, icons etc except for an "Exit" option.  The user could choose to use this or their existing web browser.  The presentation would be better if they used the former, but would it cause problems if the user went out onto the web?

On installation none, some or most (but not all) of the data can be copied from the CD onto the users hard drive.  The HTML might need to be processed to change the URL any link points to.  Normally this would be the location on the CD, but users with web access will be offered the choice of linking their encyclopædia to the web when looking at resources such as the APF etc.  The use of relative links would reduce this to be perhaps just the main index page which would therefore always have to be copied to the hard drive.

I had originally thought that the encyclopædia would be supplied on one or more CD, however, as I thought more about the project I realised that it would probably end up filling at least 2 CDs, if not 3 or more.  Therefore, it would perhaps be better to offer it on DVD-ROM.  However, in the short term a CD option may well still be needed to maximise sales.  In this case copying the main web pages to the users hard drive will reduce the amount of CD swapping required.  We may need to indicate which CD a link points to so we can avoid browser error messages.  Or provide a (Java based?) mechanism that takes the address of the link and outputs a friendly "Please insert disc N" message when required.

If this link interpreter is provided then the data doesn't have to be copied off the DVD at all, it would be possible intercept the link as written and use installation information (DVD drive letter, external web page, etc.) to generate the true location of the file.  This file could be on the hard drive, CD, DVD or even on the Web.  Note that the user would probably have to use the browser’s "back" option to return to previous pages rather than an explicit “back” button on the current page.  However, a “home” button could be provided, again using the link interpreter to return to the main menu page.

As far as speed of access is concerned, reading of the hard drive or DVD is relatively quick - note that local files are not cached by the browser.

A local search engine will need to be provided to allow searches limited to the contents of the DVD.

Using HTML also enables the concept of web based updates to the DVD stored on the hard drive as well as supplemental CDs or DVDs released on a semi-regular basis - however see the Updates section below for a fuller discussion of how the encyclopædia could be updated.

The "engine" could be supplied on a separate CD to the data CD(s).  This would enable the same engine to be used for all versions of the product (assuming that it lasted past version 1.0!).  However, the “engine” would be relatively small compared to the data so this might be an unwarranted overhead.

Security

As the product is HTML based it cannot be made 100% secure.  A “watermark” (c.f. Geocities sites) could be used to overlay some suitable text (“Printed from the Discworld Encyclopædia”) over the pages so that if they are printed from the browser they cannot effectively be used for commercial purposes.  Watermarks can be added to the images much more easily and these are harder to remove.  Of course, this doesn’t stop people finding the HTML source, editing it to remove the watermark and then printing it, but it will remind people that they are dealing with copyright material.  As most Discworld fans are honest, upright citizens they wouldn’t dream of ripping off material would they?

Existing Resources

The following existing books, maps, animations and Web based material could be used for this project assuming that rights/royalties can be agreed between the various parties.  The lists are presented in approximately the order of “authenticity” of the information they contain.

Published items:

· The Books - text and audio (unabridged versions).

· The Science of Discworld.

· Nanny Ogg's Cookbook.

· The Discworld Companion.

· The Streets of Anhk-Morpork (updated with street and place named and/or created since the map was printed).

· The Discworld Mapp (updated with places created and/or named since the map was printed).

· A Tourist Guide to the Ramtops (updated with places created and/or named since the map was printed).

· Death's Domain (updated with places created and/or named since the map was printed).

· 1998, 1999, 2000 and 2001 Diaries.

· Paul Kidby illustrations, Hogwatch cards, etc.

· Josh Kirby cover illustrations (and illustrations from Eric).

· Steve Jackson Games’ GURPS Discworld

· The Unseen University Challenge Quiz Book

· Chronology (either Orin Thomas’s (first posted to news:alt.books.pratchett on 22/03/1999) or Stephen Briggs’s (when available))

Models:

· The Cunning Artificer’s Models of characters and places photographed and/or scanned to produce interactive 3D models.

Audio:

· From the Discworld by Dave Greenslade.

· Soul Music Soundtrack.

Animations:

· Video clips from Cosgrove Hall cartoons (including the Reaper Man pilot).

· Animation clips from the computer games.

Web based material:

· The Annotated Pratchett File (APF).

· The Pratchett Quote File (PQF).

Interested parties:

· Terry Pratchett

· The estate of Josh Kirby

· Paul Kidby

· Colin Smythe

· Steve Jackson Games (for GURPS)

· Dave Langford (for the UUC Quiz Book)

· Psygnosis/Teeny Weeny Games/whoever (for the PC games)

· Leo Breebaart (for the APF)

· Orin Thomas (for his chronology)

· Any one else who might be affected

New Resources

The following is a list of new text, audio, images and animations that would be required to give the encyclopædia that "edge" and make it worth buying.

· Narration

· Interactive 3D model of Anhk-Morpork and other important places.

· Bestiary (though some notes on a few animals (Hermit Elephants etc.) do exist in the Discworld Companion).

Updates

As new books are published and new products licensed the encyclopædia will become out of date.  There are several ways of addressing this issue.

1)
Release the new version of the encyclopædia at the same price or even make it more expensive to reflect the new material, but have a scheme for existing, registered, users whereby they get the update at a (much) reduced price - or even free if they return the old version’s disc(s).

2)
Release supplemental CDs that contain the extra information.

3)
Provide updates as web downloads.

I prefer the first option.  It gives an incentive to users to register the product and ensures that they don't feel ripped off when the update is released.  It also means that new users simply buy the latest version - no need to buy a version that’s out of date and then buy/find upgrades to get what the user really wanted to buy in the first place.  A certain number of free updates could be included in the original purchase price, or minor updates are free and major ones cost extra.

The drawback with the second option is that it could end up with the user constantly swapping discs when trying to access the encyclopædia, which wouldn’t make for a very satisfying experience.

There are two drawbacks with the third option.  Firstly, not everyone who owns a computer has web access.  Secondly, the updates would then take up a not inconsiderable amount of space on the users hard drive, and even with cheap large capacity hard drives, disk space is finite.
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